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COMPANY OVERVIEW

INTENT exists to change what businesses can expect from their operations.

We engineer the operating engine behind a company—giving it extraordinary levels of autonomy, OUR VISION
intelligence and control, without relying on constant intervention or disconnected systems to keep Making Ambition Reality

everything moving.

The result is a fundamentally more capable business, powered by one intelligent operating environment DUR MISSION
designed to deliver greater speed, capacity, visibility and consistency as the company grows.

That is Business Autonomy Engineering. And it is what INTENT does.

OUR PHILOSOPHY

For a long time, businesses were shaped by the limitations of the tools available to
them. Processes grew around software, people filled the gaps, and over time
compromise became so normal that nobody questioned it anymore.

Growth came with complexity, control came with more administration, and better
performance usudlly meant asking more from people. We believe that era is ending.
Technology and Al have changed what is physically possible, which means the way
businesses are designed must change with it.

Our philosophy is that leaders should now be actively building intelligent businesses
—because continuing to operate around yesterday’s limitations is no longer
sustainable. The opportunity is here. Our role is to help leaders understand it,
navigate the choices, execute with confidence and ultimately achieve it.
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INTENT

CORE CAPABILITIES

We specialise in scaling businesses effectively and
sustainably through high degrees of business autonomy.

Below is the list of core capalbilities and competencies used to achieve this outcome.

BUSINESS SCALING STRATEGIES

Strategic roadmaps & implementation
plans to achieve growth objectives.

WORKFLOW OPTIMISATION

Re-invention and engineering of business
workflows through a new future-ready
perspective, which feeds the design.

SCALING TECHNOLOGY SYSTEM

Build of a bespoke intelligent operating
system that achieves Business Autonomy.

Al OPERATIONAL EFFICIENCY

The intelligent utilisation of Al Agents
embedded into the system seamlessly,
which is integrated to your data.

CHANGE & TRANSFORMATION MANAGEMENT

Transition and training teams to be high-performing
with the new engine in front of them.

DATA & ANALYTICS FOR GROWTH

Delivery of real time dashboards, Al insights, and
forecasting systems for smarter scaling within the
one application.




EGISTER

Al AGENTS & AUTOMATION CUSTOMER EXPERIENCE (CX) DESIGN PRODUCTIVITY MEASUREMENT
APl INTEGRATIONS DATA AND Al ANALYTICS PROJECT MANAGEMENT
CHANGE MANAGEMENT DESIGN THINKING SOFTWARE DEVELOPMENT

CORPORATE STRATEGY MOBILE APP DEVELOPMENT WORKFLOW OPTIMISATION

COST OPTIMISATION PROCESS RESENGINEERING Ul / UX DESIGN



5 BUSINESS AUTONOMY -
ENTIRESBUSINESS

Can you help me achieve a business that
operates with 90% to 95% autonomy?

Inspired by self-driving technology but built for
enterprise, this solution delivers an end-to-end
operational evolution, combining a connected
technology ecosystem, ai agents, automated
workflows, real-time analytics, embedded
governance controls, and aligned strategy into
one complete scaling system.

Clients’ realise the potential of transitioning to an
entire business wide operating system built
around their unique characteristics, activity and
preferences. Especially now that Al is an
integrated component of their system.

Businesses continue trading as usual, with no
disruption, whilst INTENT builds their new operating
system concurrently. The company test drives it,
and then move over to it and continue trading
effortlessly.

Frequently Requested Solutions

5 BUSINESS AUTONOMY -
ONE DEPARTMENT

Companies that are large, skeptical or
complex, whom need proof of concept first,
often ask us to create 90% to 95% autonomy
within one department, business unit or
portfolio first.

The same principles apply. Common
departments that are first to achieve
autonomy are Sales or Finance.

An autonomous sales system overcomes sales
teams manually following up with customers,
sending documents and information packs
individually, preparing quotes manually, and
nurturing of the leads physically. They are
instead equipped with pre-defined digital sales
workflows which increase sales conversions.

Autonomy within Finance teams involve high
degrees of data integration so that all forms of
reporting is system generated, finance
workflows require minimal data entry and the
system does most of the heavy lifting.

@ Al SOLUTIONS

Many organisations are curious about how to
leverage Al within their business. They want to
start their journey towards operational
intelligence by first creating a stand-alone Al
solution. One that generates positive commercial
impact.

Examples of solutions that have been requested
are Al Quoting tools, Al Customer Service Agents,
Al Price Comparison Agents, etcs. These Al's are
built to serve a specific function and outcome.

Adding functional Al solutions such as these
enables companies to provide custom
experiences to external stakeholders such as
customers, and serve their internal employee
stakeholders. Leveraging your company’s
intellectual property into bespoke Al inventions
results in increased sales, brand recognition, new
competitive advantage, enhanced customer
experience, greater productivity, in-depth data
insights and an intelligent way to disseminate
your company’s knowledge.




DIFFERENTIATORS

No two companies are identical.
Know who you are selecting.

INTENT’s super powers

COMPREHENSION EXECUTION

Achieving operational
autonomy requires an
exhaustive understanding
of every detail of a
company'’s activity, future-
state processes, outputs
and business rules. It then
requires the ability to
orchestrate that
complexity into one
cohesive solution design.
The artistry lies in how
comprehensively that
thinking is translated into
the engineering itself.

This is an INTENT specialty.

If you are not working on it
today, it is already too late.
When 90-95% of your
operation can move
without waiting for people
to push every step forward,
speed becomes built into
the business.

Decisions turn into action.
New initiatives launch
faster. Opportunities are
absorbed immediately.
Growth does not have to
wait for the operation to
catch up.

INTENT engineers that
speed into the company.

If its not done; its not done.
Effective implementations
are self-evident.

When you find people
capable of bringing
concepts to life, first time,
fast. You keep them. Your
highest performing team
members do this.

If you do not have a
business full of these
people, then bring in
execution super powers via
INTENT. Same goal more
execution horse power.




POINT OF DIFFERENCE

90-95%
Business Autonomy

INTENT’s defining capability is our ability to engineer
companies and departments to operate with 90-95%
autonomy. We redesign workflows, connect systems,
embed intelligence and build the technology required for
work to progress with minimal manual intervention.

This creates greater capacity, control, visibility and
consistency while reducing operational dependency on
individual people. It is not isolated automation—it is the
deliberate engineering of how the business operates as
one connected system.

Business Comprehension
and Optimisation

Our point of difference is not technology alone. It is our
ability to deeply understand how a business works,
recognise what is limiting its performance and
determine how it should operate instead.

We combine commercial understanding, operational
insight and technical capability to optimise the entire
environment around the organisation’s ambition. This
allows us to design solutions that are practical,
intelligent and built around the business—not the
limitations of existing software.
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INTENTscaling.com
scale@intent.do

1613 9544 4494
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